PROJECT UPDATES: 

	PROJECT 1


	Actions required - Project 1 :All teaching and support staff in schools complete the level 1 child protection training.
	Progress: 26th June
	To do by next meeting

	· Set up twice yearly CP level 1 training in cluster 

· Create opportunity for sharing best practice and information at twice yearly events.

· Increase awareness of child protection issues in addition to training through networking opportunities.

· Explore appropriateness of on-line testing


	· Registered and looked at on-line course and discussed ways to overcome the negative impact of learning style.

· Agreed we should organise additional resources and enable group learning with child protection officers.

15th May
· Plan for November to help support all new members of staff.
· New online package Artimus will be available in October.

· Look at the new course and take a view on this.

26th June
· K. Corcoran is organising additional resources to train staff in October.
· Homestart have agreed to help out at the Level one session.

	· K. Corcoran is organising additional resources to train staff in October.



	PROJECT 2


	Actions required - Project 2 Creation of a directory of who’s who and what they do within the Cluster with links where appropriate to the new Stoke What’s Up/Parents Direct website under construction by March 2009.
	Progress: 26th June
	To do by next meeting

	· Develop a Cluster directory of Who’s Who’s of practitioners

· Update directory regularly

· Link Cluster website to new Stoke What’s Up/ Parents Direct merged website
	· Discussions have taken place with Jane Fallows and it will be possible to have a link between Clusters and stoke What’s Up – which is still in progress. 
15th May
· Website not completed, making good progress. Agreed to link to the Cluster website.

· Template to be sent and completed by  each organisation detailing:
· a brief overview of who the organisation is, what the organisation does

· contact numbers (but no names as staff can change)

· Cluster specific activities which the organisation can offer  

· Any further information

26th June
· KP has drafted a copy of the contact list.

· Some amendments are to be made to the list including:

· Adding the name of the agency

· Including a website address

· If appropriate adding the name, role and contact details of the team members

· How we make a referral to the organisation

· Stoke What’s up website is progressing 


	· KP to adjust and e-mail organisation

	PROJECT 3


	Actions required - Project 3 Increase awareness of Health and Safety issues in young people e.g. roads, accidents, health, and risk awareness.
	Progress: 26th June
	To do by next meeting

	· Raise awareness in all Cluster settings of the availability of Health and Safety related programmes to promote a level of consistency across the Cluster.

· Link road safety team to Cluster working group to raise awareness.

· Link Cluster website to Police and Fire service websites.

· Link Cluster website to Stoke.gov.uk to raise awareness of cycle paths and routes.

· Deliver week-end safety event in partnership with Youth Service for targeted pupils from a range of Cluster schools.

	· Agreement that we need a mechanism whereby partners can get info on H&S programmes for young people – to be done through website links when web is live.

15th May
·  Discussion held about what each organisation could offer:

- Police - ASB – what is/isn’t ASB

- Road Safety Team – cycling proficiency

- Nurse – Drug awareness

- Fire Service – crash course

- Video clips need to relate to the local area             e.g. lack of awareness on A50

- Tech – phone – 1 pod
26th June.
· PSCOs have sent their apologies therefore no update is available.
· YouTube has lots of examples of video clips.
· Kate Stevenson informed the group that a Respect Week is to be held on Meir Park. Need to think about involving the secondary schools with the Respect Days and/or weeks.
	· KP to investigate videos on YouTube and to speak to the IT department.
· DD to speak to PCSOs for a contact telephone number for the British Transport Police.

	PROJECT 4

	Actions required - Project 4 Create a standardised approach to dealing with attendance issues of young people
	Progress: 26th June
	To do by next meeting

	· Through partnership working in the locality connect with leaders from the BME community to open dialogue on how we can work together to raise attainment and achievement through improved attendance.

· Collate data across identified schools to highlight issues of attendance across all cultural groupings.

· Collate data to show relationships between attendance and attainment.

· Circulate attendance leaflets to parents.

· Involve ‘Time Out’ and IFSW teams in promoting attendance issues with parents/pupils.

	Agreement reached that we develop a partnership with BME communities to raise awareness of the impact of poor attendance and punctuality on attainment. Need to meet with the Imman to discuss the impact of e.g. holidays.
Discussion on need to have a plan that included case studies, comparison data and statistics and a promotion campaign with parents of all communities.
26th June
· Iftihar sent his apologies but he has spoken to the Imam and the elders within the community but they have not made any further contact with the school.

· Discussion was held concerning the Community Cohesion Summer Camps and the funding is available for the Cluster. 
· Discussion held around various schools concerns with attendance.
· Discussion was held concerning collating data from across the city which would correspond with these concerns.
	· KP to investigate translating the attendance information leaflet into other languages.
· KP to type up a crib sheet for next meeting.

· Schools to look at their own attendance data.


	PROJECT 5

	Actions required - Project 5 To support young women at risk of sexual exploitation.
	Progress: 26th June
	To do by next meeting

	
	· A discussion was held around the safety of young women particularly young Asian women.
· A discussion was held about improving the communication between Youth Services, Schools and other partnerships.
· A discussion was held about the need to train staff to recognise the signs and issues.
	· KP to invite the Young Women’s Project to speak to the group at the next meeting.
· Sheelagh Davis to contact the Police prostitution Unit and invite them to the next meeting.


